
Reporting fraud 
– where should  
you go?
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Action Fraud
It is recommended that you report incidents of fraud to Action Fraud, the UK’s  
national fraud reporting centre and central point of contact for specialist help and 
advice about fraud. 

Action Fraud can provide you with a crime reference number and pass details of the 
incident to law enforcement agencies on your behalf if necessary. Unfortunately Action 
Fraud cannot follow up on all incidents of fraud, however reporting is important – by 
doing so you are helping to build vital intelligence which can help others.

Report at www.actionfraud.police.uk or by calling 0300 123 2040

Police
If you are a victim of fraud and the crime is in progress or you are at risk of harm then 
you should consider reporting it to your local police. If you require immediate police 
assistance you should always dial 999. 

To find the contact details and location of your nearest police station, see www.police.uk.

Your charity’s bank
If the fraud relates to online banking, cheques or the charity’s debit or credit card, or 
you suspect fraudulent activity on the charity’s account the first step should be to 
contact your bank or credit card company.

Every bank’s website will have a contact number for reporting fraud as well as a 24-hour 
emergency number (which can also be found on account statements). Remember to 
keep a record of all communication with your bank.

Charity Commission for England and Wales
Trustees need to report any actual or suspected serious incidents of fraud to the Charity 
Commission under the Reporting Serious Incidents process. If your charity has an 
income of over £25,000 then you are required by law, as part of your Annual Return,  
to sign a declaration confirming that all serious incidents have been reported.

For comprehensive information on reporting to the Charity Commission, see Reporting 
Serious Incidents – Guidance for Trustees.

Charities in Northern Ireland and Scotland are not subject to the Reporting Serious 
Incidents process. However, charities are encouraged to report instances of fraud to the 
Charity Commission for Northern Ireland or Office of the Scottish Charity Regulator as 
a matter of good practice.

HM Revenue & Customs
If the fraud relates to tax issues, such as Gift Aid or VAT, you should notify HM Revenue 
& Customs as quickly as possible. See HMRC’s Reporting Fraud guidance or telephone 
0800 788 887 (for tax evasion – e.g. Gift Aid) or 0800 595 000 (for customs fraud –  
e.g. alcohol or tobacco duties).

You may also want to consider whether you have an obligation to report to other 
regulators or membership bodies. 
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Introduction

1.1

Fraud can be broadly defined as any intentional false representation, failure to 
declare information or abuse of position which is carried out to make gain, cause 
loss or expose another to the risk of loss. A charity can fall victim to many different 
types of fraud, including: 

•  Internal fraud – involving people within the charity e.g. intercepted cash or cheque 
donations by an employee, misuse of charity credit cards.

•  External fraud – where fraud is perpetrated outside of the charity, committed by 
people who are not directly involved e.g. false invoices or unauthorised fundraising  
in a charity’s name.
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Preventing fraud

1.2

To help your charity prevent fraud and be more alert to the risks:

•  Instil a culture of ethical behaviour throughout your charity
•  Develop an anti-fraud policy. This is a formal written document to plan out actions 
and responsibilities.

•  Understand your risks. Take regular assessments of the risks your charity might be 
exposed to.

•  Implement robust financial controls and reinforce the importance of these. Use the 
Charity Commission’s CC8 guidance and checklist for reference.

•  Ensure there are robust recruitment procedures. Draw up a self-declaration for form 
staff and check references for new starters.

•  Develop a whistleblowing policy. It is important that staff know how to report 
concerns and to whom - and that this is encouraged.

•  Encourage awareness throughout the charity by communicating anti-fraud 
measures and training staff.

•  Keep records of suspected and confirmed fraud. The Charity Commission has a 
template recording tool to help you do so.

Identifying fraud 
– what are the 
warning signs?
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Fraud can be difficult to spot but there are certain things you can look out for. 
However, do keep in mind that these are only warning signs rather than definitive 
indicators of fraud. 

In accounting and transactions 
The majority of fraud is caught by a charity’s internal controls or audit processes – make 
regular checks on accounts and records and look for the warning signs. Are there…?
•  Unusual discrepancies in accounting records?
•  Documents/account books missing?
•  High numbers of cancelled cheques?
•  Duplicated payments or cheques?

Behaviour of trustees, staff or volunteers 
People commit fraud for a number of reasons. Be aware that marked differences in 
behaviour may be a factor to consider where there are other indicators that fraud has 
occurred. Does anyone…? 
•  Give vague or delayed answers to legitimate queries?
•  Show reluctance to accept assistance with finances?
•  Have sole control of a financial process from start to finish?

Keep a record of all suspected fraud and discuss any concerns with other trustees or 
staff – if something doesn’t look or seem right to the trustees then it should be 
investigated.

Responding  
to fraud

1.4

How you respond to fraud is extremely important – clear and positive action can really 
help to minimise any impact. You might want to consider the following action:

As a trustee you have overall responsibility  for governance and for 
safeguarding charity assets. You should therefore be alert to fraud, 
understand what it is and how  it may affect your organisation. 

Immediately

Report the fraud

•  Report immediately to Action Fraud

•  Consider whether necessary to report  
to the police, Charity Commission,  
HMRC or other appropriate body

Review security:

•  Block access to office systems –  
e.g. change passwords

•  Recover charity property

•  Review financial and security controls

As soon as possible

Develop a communications strategy

•  Set out lines of communication; hold an 
emergency board meeting if necessary

•  Designate responsibility for 
communications – a single point of 
contact is good

•  Consider putting out a general  
statement to stakeholders

• Seek legal advice if necessary

Follow up

Assess the impact

•  Depending on the scale of loss, carry  
out a financial impact assessment

•  Assess whether additional funds are 
needed to cover losses

Evaluate and act on lessons learned

•  Review all anti-fraud, financial and  
HR controls to ensure they are robust 

Ongoing 
Keep trustees and staff informed 


