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Organisations need more fraud defences 
Fraud defences are being undermined by recession, political uncertainty 
and budget cuts, warns the Fraud Advisory Panel (FAP). In its annual 
review launched today, the FAP also warn that new communications 
technologies, economic globalisation and the challenge of global 
warming are all helping to increase the intensity and complexity of fraud 
risks.  
 
 
“Fraud and dishonesty can undermine every aspect of an organisation, from staff morale to 
customer confidence, from the brand to the balance sheet,” says Rosalind Wright, Chairman 
of the Fraud Advisory Panel.  “Organisations need to fight fraud both within their operations 
and throughout their relationships.  
 
“How a company manages its fraud risks is a vital part of good corporate governance. 
Governance failures – and especially those in which fraud and dishonesty play a part – can 
cause lasting damage to corporate reputation and value, making all of us – customers, 
employees and shareholders – the real victims. Governance of fraud is therefore more than 
just a company thing – it’s a commitment to society.”  
 
Good fraud risk management is now an essential part of good corporate governance, but the 
very nature of fraud risk has changed too. So many fraud risks are so well camouflaged that 
in reality it can be very hard to understand the threat.  
 
Ros Wright added: “To do so, organisations first need to raise their heads and survey the 
commercial environment as it really is, in all its complexity and confusion, and to tackle fraud 
risk factors wherever they are found. Nothing less than a truly concentrated approach will 
do.”  
 
Increasingly there are large overlaps between the risks arising from cybercrime, bribery and 
corruption, money laundering and fraud.  
 
Meanwhile, new and unfamiliar fraud vulnerabilities are bringing with them the risk that even 
the vigilant can be caught unawares, with fraudsters mining technological innovations for 
every possible advantage:  

• Cybercrime has now become the second largest threat to the UK after terrorism, 
costing a staggering £27 billion each year.  

• The ‘greening’ of business practice is unfamiliar territory for most organisations, making 
businesses vulnerable to ‘green’ scams as they try to fulfil their growing environmental 
and social responsibility obligations. Non-financial factors (like carbon emissions or 
health and safety breaches) have come to define public perceptions of an organisation 
and, through them, the value placed on it by the markets, redefining the risk landscape 
in the process. 



 
All this at a time when fraud defences are being weakened further by cuts in public services; 
including law enforcement and renewed political uncertainty about the future of our fraud-
fighting agencies.  
 
To tackle all of this properly it must be tackled systematically and comprehensively, says Mrs 
Wright: “The time has come for organisations to take a properly organisation-wide approach 
to fraud risk management. Good fraud risk management practice should be a set of ideas, 
principles and practices which are so deeply embedded that they underpin everything an 
ethical, secure and risk-aware organisation does. It should run through an organisation like 
the lettering in a stick of seaside rock.”  
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Notes for editors:  
 
1. The Fraud Advisory Panel ( HTUwww.fraudadvisorypanel.orgUTH) is a registered charity which works to 

raise awareness of the immense human, social and economic damage caused by fraud and to 
help individuals and organisations develop effective strategies to prevent it. It was established in 
1998 by the Institute of Chartered Accountants in England and Wales (ICAEW) which continues 
to provide valuable support.  

 
The Panel works to: 

• Advise government, business and the general public on fraud prevention, detection and 
reporting; 

• Assist in improving education and training in business, the professions, and general 
public; and 

• Establish a more accurate picture of the extent, causes and nature of fraud. 
 
The Panel has a truly multi-disciplinary perspective on fraud. Members include representatives 
from the law and accountancy professions, industry associations, financial institutions, 
government agencies, law enforcement, regulatory authorities and academia. 

 
 


