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Businesses failing in duty to deter crime 
and promote honesty 

Businesses must do more to set a good ethical example and create 

workplace cultures that promote and reward ethical behaviour, says the 

Fraud Advisory Panel’s latest report, Businesses behaving badly: fraud, 

corporate culture and ethics. 

Noting the many serious ethical breaches committed each year by people who think they are 

‘just doing their job’, the report calls on business leaders to do more to understand why ‘good’ 

people do bad things and consider how an organisation’s culture can be partly to blame. 

When ‘good’ people do bad things 

Many ethical breaches, including out-and-out crimes, might never have happened if 

inappropriate workplace cultures or poor controls had not helped create the opportunity, 

rationale or incentive, the Fraud Advisory Panel explains. Too much stress, the wrong 

incentives and everyday tolerance of small wrongs are all common workplace experiences 

known to encourage unethical behaviour. Many more everyday activities further compound the 

problem but often go unnoticed. 

 Weak internal controls are cited by many executive-level fraudsters as a significant factor 

in their criminal decision-making.1  

 Black-and-white moral attitudes and ‘zero tolerance’ ethical policies can prevent grey 

areas being discussed, making it harder to understand boundaries and easier to overstep 

them accidently.  

 The use of nicknames and euphemisms (eg, mis-selling vs. fraud; leverage vs. debt) can 

make unethical actions feel more acceptable. 

 

David Kirk, Chairman of the Fraud Advisory Panel, said: 

“When businesses behave badly everyone else looks on and adjusts their moral compass 

accordingly, including their own employees. Too many businesses are still failing to address 
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the role of workplace culture and poor leadership in creating fraud and cybercrime risks. They 

are almost certainly already paying a commercial price, often without realising.   

With fraud and cybercrime now at record levels never has the need for strong ethical leadership 

been greater. Good corporate culture and the right tone from the top are vital in steering the 

ethical behaviour and conduct of everyone who works within our organisations. A well-

supported and appreciated workforce is a key defence in the fight against fraud.”  

ENDS 

 

Media enquiries: 

Contact Kirsty Howe at the ICAEW press office, on +44 (0)20 7920 3514 or email 

kirsty.howe@icaew.com. 

 

Notes for editors:  

1. KPMG, 2016. Global profiles of the fraudster: technology enables and weak controls fuel the fraud 

[pdf]. Available at Available at: https://assets.kpmg.com/content/dam/kpmg/pdf/2016/05/profiles-of-

the-fraudster.pdf 

2. The special report includes case studies from three individuals who have found themselves at the 

sharp end of ethics and corporate culture: 

 Wendy Addison is a former group treasurer who blew the whistle on a massive internal fraud at 

LeisureNet Ltd, a darling of the Johannesburg stock exchange. Telephone: +44 (0)77 99 144 

312. Email: wendy@speakout-speakup.org. 

 Kweku Adoboli, a former trader, was convicted of fraud after a £1.4bn loss at UBS. Telephone: 

+44 (0)75 19 423 861. Email: kweku.adoboli@gmail.com. 

 Richard Bistrong, a former vice-president of international sales at Armor Holdings, pleaded guilty 

to bribing foreign officials. Email: richardtbistrong@gmail.com. 

3. The Fraud Advisory Panel is the UK’s leading anti-fraud charity. We bring together fraud 

professionals from all sectors and disciplines to improve fraud resilience across the UK and around 

the world. www.fraudadvisorypanel.org  

4. The Panel was established in 1998 by the Institute of Chartered Accountants in England and Wales 

(ICAEW) which continues to provide valuable support. 
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